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Objective
Move from a manual budget creation process to a 
comprehensive software solution that manages the entire 
budget cycle in one place, while improving the way they collect 
and communicate capital requests.   

Challenge
Like many other cities, Alabaster, Alabama previously had 
a very manual process for collecting capital requests and 
creating their annual budget in spreadsheets. Because 
these were collected from multiple sources, they had to first 
be consolidated at the department level before Finance 
Director, John Haggard, reconciled them into a master budget 
document. 

The city also struggled to manage capital budget requests. 
The final approval process boiled down to hard numbers, but 
some department heads had the foresight to ‘state their case’ 
where others didn’t know they could do more than submit 
their numbers on the spreadsheet supplied by the finance 
department. They wanted a solution that would give every 
department the fair opportunity to justify their requests in 
order to level the playing field. 

Because the city already had so many disparate systems to 
accomplish one-off tasks, the finance department was keen on 
finding a one-stop-shop solution that could manage the entire 
budget cycle, from start to finish. 

Solution
The city of Alabaster initially started with ClearGov’s Operational 
Budgeting and Digital Budget Book. They were already winners 
of the prestigious GFOA Budget Award, but wanted an easier 
way to create an award-winning budget book while providing 

Alabaster, AL

01

“After seeing what the Capital Request 
module could do, we were all in. 
Everyone got really excited about how 
we could use it for scenario planning 
and how it would be a communication 
tool to keep our community apprised 
of project updates.”

Featured Products

Capital Budgeting

Personnel Budgeting

Operational Budgeting

Digital Budget Book

Transparency

Budget
$61,757,450

Population
33,176

Median 
Income
$80,072

Median Home 
Value

$173,000

John Haggard
Finance Director

https://cleargov.com/alabama/shelby/city/alabaster


citizens with an engaging, interactive budget website that they would actually use -- versus a cumbersome 
(albeit, award winning!) static PDF document.

In a normal budget cycle, the city starts with capital planning, followed by operational and personnel 
budgeting. After using the Capital Request module for the first phase of the budget process, department 
heads were sold on the software after seeing its capabilities and how the project pages tied into Digital 
Budget Book. 

The city’s library director, Kim Roberts, had wanted to renovate the bathroom for years with little traction 
for approval, was excited to use the new software. She took full advantage of ClearGov’s capital request 
module and included pictures of the current condition of the bathrooms, renderings of what they could 
look like after renovations, and detailed cost information in the supporting documentation section of their 
request. Because of this, the project that was overlooked in previous years finally caught the eyes of council 
members when the request could be viewed - both visually and by the numbers - in one central ClearGov 
dashboard location. 

Haggard said that so far, ClearGov has saved the city a “ton of time.” Eliminating meetings and phone calls 
as they go through the capital planning process. Because department heads have always had their own 
system for tracking requests and communicating with employees on the budget, they appreciate that 
ClearGov gives them the option to assign collaborators to ‘run with it’ or continue to have team meetings 
where they look at the data in ClearGov and hash out the department’s requests together. 
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Digital Budget Book is like Wikipedia. While no one is going 
to read every article, everything is there in one place. Citizens 
can easily navigate the budget book site to find what they’re 

interested in, and the data is in an easy to understand, predictable 
format across all departments. Citizens have more fun playing 

around with the website and engaging with the charts and 
graphs, versus reading a 150 page PDF of the budget like a book.

www.cleargov.com  |  (855) 553-2715 02

John Haggard
Finance Director


